5 Automations Every Agency Needs to Grow Revenue in 2025

Introduction

The marketing world is evolving faster than ever. Agencies that rely on manual tasks- like
following up with leads or onboarding new clients- are wasting hours every week and missing
opportunities. The most successful agencies in 2025 will be the ones that automate repetitive
processes, allowing them to focus on strategy and growth.

1. Lead Capture & Instant Follow-Up

When a prospect fills out a form on your website or landing page, they should receive an
instant response— not hours later. Automation Example: ¢ Trigger: Form submission or
missed call « Action: Send an automatic “ Thanks for reaching out!” text or email « Bonus:
Assign the lead to a pipeline stage in your CRM Leads contacted within 5 minutes are 9x more
likely to convert.

2. Appointment Scheduling & Reminders

Manual scheduling is a time killer. Automate it! Automation Example: ¢ Trigger: Lead clicks

“ Book a Call” e Action: Sync calendar, send confirmation, and schedule reminders 24h + 1h
before meeting Automated reminders can reduce no-shows by up to 80%— saving time and
keeping your calendar full.

3. Missed Call Text-Back

Every missed call could be a lost deal. With a“ missed call text-back” automation, your
system instantly sends a text reply whenever someone calls and you can’ t answer.
Automation Example: « Trigger: Missed inbound call « Action: Send SMS: “ Sorry we missed
you! Can | help with a quote or consultation?” It keeps the conversation going even when
you’ re busy, converting cold calls into warm leads.

4. Client Onboarding Workflow

First impressions count. Automate your onboarding to deliver a smooth, professional
experience. Automation Example: « Trigger: New client added to CRM « Actions: - Send
welcome email with next steps - Notify your team via Slack or email - Assign internal
onboarding tasks Clients feel taken care of immediately— increasing retention and referrals.



5. Review & Reputation Request

Happy clients often forget to leave reviews. Automate your review requests and build a steady
stream of testimonials. Automation Example: « Trigger: Completed project or successful
campaign « Action: Send a personalized SMS/email asking for a Google or Facebook review
More reviews = more trust. Agencies that automate reputation management grow 30-40%
faster.

Bonus Tip

Setting up all these automations manually can be time-consuming— unless you use an
all-in-one system that handles CRM, email, SMS, funnels, and Al tools in one dashboard.
That' s where HighLevel comes in. It s the tool agencies use to automate, scale, and even
white-label their own SaaS business.

Call to Action

(0 O Start your free trial with HighLevel here: https://www.gohighlevel.com/?fp_ref=nOotp

Conclusion

Automation isn’ t about replacing people— it’ s about freeing them. When your agency runs
on systems instead of stress, you can focus on what truly matters: growth, clients, and
creativity. Start with one of these automations this week— and watch your productivity soar.



